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 Our focus of building compassionate and resilient

communities has never been as it important as it is right now. 

Across the country people have experienced the Covid 19

pandemic in different ways, whether through losing loved

ones, being made redundant from much loved jobs, worrying

about our personal health or supporting children with home

schooling whilst working on the kitchen table. We understand

that the last year has been stressful and at times traumatic

for everyone.   

As we enter into a recovery phase of the Covid 19 pandemic

it is important that we all reflect on how we can show care

and compassion towards each other. KCA has always been

here for that reason - to help you, your workplace and your

community learn how we can support each other through

building connected relationships and nurturing resilient

communities. 

KCA has also evolved during the last year. It has changed its

delivery model to include online webinars and facilitation.

Our amazing team have proved themselves time and time

again to be agile, innovative and committed to sharing

knowledge that changes lives. 

I look forward to continuing to work in partnership with you in

the years ahead. 

WELCOME

Kate Cairns
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Founder and Chair of KCA. 



We are a social enterprise, which seeks to enable people to make life

better for others, using evidence to improve everyday interactions,

everywhere. Through sharing knowledge of neuroscience we help

people understand our shared vulnerability and the importance of

building relationships to create compassionate and resilient

communities that work for everyone. 

Our experience is rooted in the science of human interaction, of how

fear, trauma and unmet needs are at the root of a lot of challenging

behaviour. We use that understanding to help people find new ways

of living and working together. Through building stronger and more

resilient relationships we learn to appreciate each other and to

recognise that the places we live in are abundant, full of gifted and

talented people who we can each learn from. 

 
 Knowledge can be transformative.

When it enables us to make sense

of the world in new ways, we can

begin to act in new ways and we

can change the world.

WHY WE DO WHAT 
WE DO
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(Kate Cairns)



Everything we do is in partnership, which starts with listening carefully to the

expectations of our commissioning partners. Together we think strategically

about the outcomes our partners seek to achieve, then co-create a bespoke 

 learning journey for their local context.  

With this as our starting point, we draw on our extensive knowledge base  of

trauma, attachment and resilience to help people reflect on both their

professional practice and relationships within their own communities and

workplaces. 

 

Much of our work is in partnership with local government, schools, the police

and social sector organisations, who recognise the importance of building

sustained relationships and resilient communities. This is most effective when

we take a place-based approach, bringing partners to learn together with the

wider community. 

 

HOW WE WORK
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To embed learning beyond these community and

workplace conversations, we also provide people with

access to our e-learning platform, which hosts an

extensive resource bank of videos, reading and

activities. 

 



RESPONSE TO COVID 19

Like many organisations, KCA has needed to evolve and change to meet the

challenges presented by Covid 19.  With a reputation that has been built on high

quality face to face training, we have found that we have been able to continue to

provide engaging and thought provoking learning experiences using video

conferencing, coupled with our e-learning platform.  

 

Through maximising the use of technology, we have been able to increase our

flexibility, responding to our partners needs more effectively and swiftly. As a result,

we are anticipating that KCA will provide a combination of online and face to face

training post pandemic. 
 

We recognise the traumatic impact of a global pandemic, and as such KCA

continues to be here to support our partners and their communities through the

recovery process. Through working together we will build resilient and

compassionate communities, where everyone has the capacity to thrive. 



"We recognised the need to link the pastoral and the academic more

closely together. As a staff we thought about why children were behaving

in ways that they were and encouraged staff to not only ask more questions

about why but really think about how we, as adults in education, can

support students better. 

The impact of the training was felt immediately. It allowed staff to remove

the 'personal' from some of the experiences that they have had with

children. It also allowed us to, as a staff body, think about how we

understand emotions and be a little more empathetic towards people's

experiences. It allowed us to really assess and re-evaluate our role as

educators in how we can ensure that the environment is something that is a

safe place. Staff are more present around break times and lunch times, and

they have more confidence to notice certain things about students. Staff

are more aware that everyone can be vulnerable. The training really helped

to embed Clapton's three priorities, challenge, teamwork and wellbeing,

and has had an impact on the Academy's improvement plan."

 

Natalie Prudhoe

Assistant Head,

Clapton Girls Academy in Hackney

Our partnerships are built on mutual respect and trust, which enables us to

collaborate with a broad range of organisations and communities. 

 

PARTNERSHIPS
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Case study: Clapton Girls Academy

See the full interview with Natalie at

 https://www.kca.training/interviews



Our partnership with Wiltshire Council has thrived on a co-creative approach, with

the pandemic prompting the need for flexible and agile responses to meet the

changing situation.   

'Wiltshire have a Family and Children's Transformation programme which brings

together partners from the local authority including health, police, education and the

voluntary sector. This has provided our commissioners with a fantastic opportunity to

really take a system wide approach to Five to Thrive and to be really

transformational.' (Sally Johnson, Wilshire Council) 

KCA and Wiltshire Council created the training and learning journey together, with

regular 'pause and reflect' points built into the planning process, allowing changes to

be made as the partnership learned together. This flexibility enabled an innovative

programme to emerge, placing Wiltshire at the forefront of improving practice. 

'The beauty of Five to Thrive is that it talks to a number of agendas that

are important to Wiltshire - building healthy attachment relationships

and resilient communities, and supporting recovery from trauma. We

have trained over 500 staff from the children and young people's

workforce as Champions, with some of those going on to become

trainers and cascade this throughout Wiltshire.'
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CO-CREATION
Rather than providing off-the-shelf training and consultancy  packages, we build

deep relationships with our commissioning partners to co-create bespoke learning

journeys.

Sally Johnson, Commissioner, Wiltshire Council



QUALIFICATIONS
KCA offers qualifications accredited by SFJ Awards, a national Awarding Body,

at Level 3 and Level 4 in working with vulnerable and traumatised children and

young people and their families. These can be used by organisations and

individuals across the UK.

Supporting all KCA's core curriculum, these qualifications are a valuable resource

for individuals or institutions to demonstrate their professional expertise across

attachment, trauma and resilience.

This core curriculum provides a holistic understanding of human development

and our life-long need for connected relationships to maintain optimal brain

function and prosocial behaviour.
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https://sfjawards.com/


6,245 participants at live

learning events

OUR YEAR IN NUMBERS
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381 online live learning events

164 partner organisations

6,304 e-learning
courses completed

10,404 active online users



Webinars (£243,384) 

49.9%

E-Learning (£156,690)

32.2%

Rights/ Licensing (£56,034)

11.5%

Consultancy & Other (£17,084)

3.5%

Publications/ Merchandising (£9,397)

1.9%

FINANCES 2020/2021
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Total turnover 

£487,642

 

10%

Pay Ratio
Pay ratio of 2.0

between the

highest and lowest

paid members of

the team

Profit as a % of turnoverWebinars     

E-learning

Rights/Licensing

Publications/ Merchandising
Training Events

Consultancy

158%

8%

62%

Other

99%

60%

10%

new income stream

Percentage change on previous year

 

x2



WHAT NEXT
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Employee ownership
Our top priority for 2021/2022 is changing the status of KCA by transferring

ownership from the Cairns family to a form of employee ownership. We want

KCA to continue to be part of the local community. To do this, we intend to

transfer the company to an Employee Ownership Trust, making our staff the

primary stakeholders in the company's future. This will ensure that KCA can

continue to fulfil its mission to enable people to make life better for others,

using evidence to improve everyday interactions, everywhere. 

Growing our leadership team
With the change in ownership, we also intend to refresh our leadership  and

creative team through the recruitment of a new Managing Director and two

new Trainer Consultants. We will focus on innovating by recruiting those with

experience in place-based approaches, community resilience and social

enterprise.  

KCA Connected
We intend to continue to advance the development of KCA Connected, our

online data management system, which will offer improved user experience for

commissioning partners and learners, more direct engagement with live online

learning events, and enhanced real time feedback. 
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One of the things we need to learn is

that every great change starts from

very small conversations held among

people who care. 

 
 

PARTNER WITH US
If you share our passion for creating compassionate and resilient

communities, then we would love to have a chat with you. 

contact us
contact@kca.training

01453 488 400

@kcatraining

@knowledgechangeaction

  

 
@kcatraining

(Margaret Wheatley, Author)
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